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IWCA Volunteer Handbook 

WELCOME 
As a volunteer-driven organization, the global board of directors and global 
chapter network of the International Women’s Coffee Alliance welcome and 
thank you for joining our work. By volunteering to your time and skills, you 
are not only contributing to achieving IWCA’s mission, but advancing 
sustainability across the global coffee industry. 

 

ABOUT IWCA 
The International Women's Coffee Alliance (IWCA) is a non-profit organization founded in 
2003. It began as an informal effort to connect women across the value chain and has grown 
to become a global network of self-organized, self-governed chapters in 22 countries. Our 
mission is to empower women in the international coffee community to achieve meaningful 
and sustainable lives; and to encourage and recognize the participation of women in all 
aspects of the coffee industry. Nearly 15 years later, IWCA has become a uniquely powerful 
platform to address significant challenges in local communities and across the global industry. 
 

Our Vision 
Be the platform for women’s empowerment and inclusion to achieve sustainability across the 
coffee industry and communities. Provide the proof positive for other commodities to follow. 
 
Our Mission 
To empower women in the international coffee community to achieve meaningful and 
sustainable lives; and to encourage and recognize the participation of women in all aspects of 
the coffee industry. 
 
Values 
Respect for each unique and valid voice; support for harmony of environmental, social and 
economic impact through sustainability; equitable allocation of global resource abundance; 
decision-making with honesty and integrity; community collaboration and partnership; and 
making a difference through economic empowerment. 
 
WHAT YOU CAN EXPECT FROM US 

1. Understanding your objectives 
2. Providing clear guidance and expectations of the work  
3. Communicating in a respectful and timely manner 

In addition to becoming familiar with the resources on the IWCA website, an IWCA Board 
member or committee chair will connect with you before you start, to orient you to the work. 
Please keep in mind that we are a volunteer-driven organization, and  much like yourself, are 
juggling many priorities outside of IWCA. This may require additional patience and persistence 
than your experience with other staffed, organizations. However, please know that it is no 
reflection of how much your contributions are needed or valued. In fact, it is more accurately an 
indicator that we need and value them even more so!  
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OUR EXPECTATIONS OF YOU 

IWCA is a world class organization and we need volunteers who exhibit a high level of 
professionalism. We maintain a set of policies, explained in the Volunteer Agreement on the last 
page of this Handbook, that we ask you read carefully and agree to comply with. Professionally, 
we agree to maintain a high level of respect for each other’s time and contributions. As such, we 
agree to make and keep commitments ensuring that we always honor our word. 

Because most of our work is conducted in the virtual space, rather than face-to-face, good 
communications skills and comfort with web communication options (email, GoToMeeting, and 
Skype, principally) are very important. We expect that communication be professional, clear, 
and timely.  In most cases, work communication such as brief emails are expected to be replied 
to in one or two days (exception of weekends). 

We expect volunteers to perform their work to the best of their ability and to seek guidance 
when something is not clear. 
 
Frequently Asked Questions (FAQs)  

Will I have a contact person at IWCA? An IWCA Board member or committee chair person 
will be assigned to work with you. He/she will explain the work needed and be your ‘go-to’ 
person for questions.  

What if I don’t understand or need to clarify something about the work I am given? Your 
assigned Board contact will help you. 

What do I do if I can’t finish work in the time frame I agreed? It depends on the work. 
Sometimes a minor delay is understandable and this should be communicated to your Board 
contact as soon as possible. In other cases, a delay can seriously impact our ability to fulfil 
agreements with our partners, funders and Chapters. We will be counting on you whether the 
task you are doing is time-sensitive or longer-term. It is therefore vital to discuss expectations 
with your Board contact from the start. 

Why do you ask for a resume or CV? We simply want to get a better understanding of who 
you are. We also want to be sure the work is a good match for your skills. It is not an 
expectation that volunteers will have direct experience in our field.  

Why do I have to sign an agreement if I am volunteering? Volunteering with IWCA can give 
you a deeper understanding of our work to empower women and advance sustainability across 
the global coffee industry. At the same time, you join our community that shares high standards 
of ethics and accountability. We expect the same of all who collaborate with us.  

 

Annex:  

1. IWCA Overview 
2. IWCA Volunteer Agreement form 
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Who We Are 
The International Women's Coffee Alliance (IWCA) is a non-profit organization founded in 2003. It began as an informal 
effort to connect women across the value chain and has grown to become a global network of self-organized, self-
governed chapters in 22 countries. Our mission is to empower women in the international coffee community to achieve 
meaningful and sustainable lives; and to encourage and recognize the participation of women in all aspects of the coffee 
industry. Nearly 15 years later, IWCA has become a uniquely powerful platform to address significant challenges in local 
communities and across the global industry. 

 
The Shared Challenges We Face 
▪ Coffee farmers typically live and work in substandard conditions and 

navigate a volatile and risky market, for which their compensation 
rarely covers production costs or future-focused investments. 

▪ Current threats of climate change, disease, and political conflict place 
considerable additional strain on their livelihoods which are already 
well outside acceptable margins..1c

 

▪ Women face additional challenges including abuse, malnutrition, 
illiteracy, lack of healthcare, and balancing primary caregiving and 
domestic responsibilities with work in coffee. 

 
The Need for Inclusion 
▪ As both the human capital responsible for doing 50- 70% of coffee 

work and the caregivers typically responsible for guiding future 
generations, empowering women is critical now more than ever . 

▪ Women’s labor is predominant during the coffee farming phases that 
affect the sensory quality attributes. In some studies, women farmers 
have delivered better quality product. Reasons for this include: 
women’s greater diligence and attention to quality control and 
greater willingness to invest in the longer-term interests of their 
families and communities.2 

▪ Women are under-represented across the value chain, particularly in 
leadership and decision-making roles, as well in training, education, 
and financial programs. . 

 
The Case for Business Development and Leadership 
▪ As Technoserve summarizes, “Women often identify needs and 

opportunities (especially those that benefit women and families) that 
their male counterparts do not; women are more likely to reinvest their incomes in their families; and women 
entrepreneurs create more women-friendly workplaces.”3 

▪ “When women are organized into groups, they expand their production, increase the sale of products, and have a 
strategic role in growing household income.”4 

▪ Research has shown that women are more willing to share information with one another, in addition to women 
being inclusive leaders that demonstrate great effort to represent the full range of interests.5 

  

Transition to Achieve Greater Impact 
 

Experts agree that women are the 
greatest under-utilized resource to avert 
challenges in the global coffee industry. 

Our work includes everything from 
supporting and connecting current and 
interested chapters, to driving forward 

critical data collection efforts to 
understand and account for women in 

coffee. 
 

Although IWCA has achieved several 
successes with the volunteer-driven 
approach created by its founders, 

volunteer passion alone cannot achieve 
the impact of IWCA’s work at the scale 

and urgent pace needed. Now, more than 
ever, we need financial support to deliver 

and scale our work. 
 

If you are interested in investing in the 
sustainable future of the coffee industry, 
following an inclusive and empowering 

model, please consider becoming an 
IWCA Sustaining Partner. Connect with us 

to further discuss our Strategic Plan at 
development@womenincoffee.org. 

http://www.womenincoffee.org/
mailto:development@womenincoffee.org


IWCA Chapter Map: A Powerful Presence Around the Globe 
 

 
 
Recent Chapter Accomplishments  

Central America 
El Salvador:  IWCA El Salvador is one of only seven organizations convened by the national El Salvador government to form 
a strategic alliance to energize El Salvador’s coffee industry, called “Unity to Reactive Coffee Fields”. The cross-cutting, 
collaborative initiative focuses on a range of objectives, including the overall strengthening and growth of the coffee 
institution and integrating key actors to facilitate agricultural, economic, education, and financial development. 

Africa 
Burundi: Burundi is one of the poorest countries in world. Customs and national policies prevent women from owning 
land or making related decisions, despite women having significant coffee farming responsibilities. Since its formation as a 
recognized national organization, IWCA Burundi has developed key partnerships, such as with Burundi Friends 
International, who provided chapter members with a male and female goat that provide both sources of nourishment 
such as milk and cheese, and offspring that can generate further income.  

 

Asia 
India: The IWCA India Chapter developed and hosts an annual Coffee Market, “Coffee Santhe”, to raise funds to address 
communities in need throughout India. The Santhe brings together key players in India’s coffee industry, ranging from 
Coffee Board of India, Tourism Boards, private companies, and other organizations. The Santhe has been very 
successful. Participation increases every year from visitors and coffee-related entrepreneurs exhibiting and selling 
their work. The funds raised support the India Chapter’s numerous projects including their substantial educational 
scholarship program for young girls from plantation families and healthcare services for underserved communities. 
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IWCA Volunteer Agreement 

This is to acknowledge that I have received, read, and agree to comply with the IWCA 
Volunteer Handbook. I understand that this Handbook is not a contract of employment and 
that no express or implied promise or guarantee with regard to the duration or terms of 
Volunteering is contained in the Volunteer Handbook. I agree to abide by the following 
policies: 

Confidentiality. During your volunteer experience you may receive or become aware of 
proprietary or confidential information from IWCA.  We ask you to agree to keep such information 
confidential and take all reasonable steps necessary to prevent unauthorized use or disclosure of 
confidential information. Confidential information includes but is not limited to the identities of 
farmers, co-ops, and firms; information relating to IWCA’s Chapters, the work results, all concepts 
and strategies of IWCA’s Chapters, the raw data, the work products, ideas and briefings given by 
or on behalf of Chapters, all proprietary information of Chapters and any information relating to 
the client’s business, commercial or financial affairs, and all client intellectual property rights 
relating to any of the foregoing, in whatever form (whether or not recorded, and if recorded, 
regardless of medium) emanating from whatever source; and in the case of the volunteer, all 
information disclosed by IWCA in relation to its business, commercial or financial affairs, creative 
ideas, concepts, business conduct, strategies and Intellectual property rights.  

Conflict of Interest. No volunteer shall derive any personal profit or gain, directly or indirectly, by 
reason of his or her participation with IWCA. You must disclose to IWCA any personal interest 
which you may have in any matter pending before IWCA and refrain from participation in any 
decision on such matter. 

Inside Information: Inside information should not be used either for the purposes of gaining 
advantage for one’s self, a close relative, or another organization or for any other purpose not 
specifically approved by IWCA. 

Internet Security: For your own benefit as well as IWCA’s, you should maintain internet security 
that conforms to generally recognized good practices, including but not limited to a current, 
comprehensive security suite that provides layered defense via anti-virus, anti-phishing, safe 
browsing, host-based intrusion prevention, and firewall. As a IWCA volunteer you should employ 
personal computer security best practices when using email and take all reasonable steps to 
prevent the introduction of a computer virus or other malicious software code. 

Making Statements (Media Policy): You may not, as a IWCA volunteer, misidentify yourself as 
an employee of IWCA. Do not “speak for” IWCA or make or imply commitments by IWCA. 

Political Activities: Volunteers participating in political and governmental processes do so as 
individuals and not as representatives of IWCA. 

Sexual Harassment. We are committed to providing volunteers with an environment that is free 
from discrimination and unlawful harassment. 

____   I understand that I need to track the hours I spend volunteering for IWCA and provide them 
upon request. 

Name     Signature     Date 
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